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Welcome to the world of Lamasat Al Jazeera
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Welcome to Lamasat Al Jazeera, The first Saudi company specialized
in comprehensive renovation services. where passion meets preci-
sion to transform your vision into reality.We're pleased to present this
guide outlining the full project lifecycle from the initial meeting to

final handover

(Professional Design Process)

Programming — Analysis — Concept — Development — Documentation

Implementation — Evaluation (POE)
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Our Services | Liolaos
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Comprehensive Renovation
(Commercial & Residential)
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Premium Custom Furniture
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Luxury Hospitality Service
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Project Management with an
Engineering Focus
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Note: Residential renovation services are
available for villas only
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Phase 5 : Final Handover
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Phase 1: Interior & Exterior Design Stage
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This phase is the heart of the project, where we start by defining the
project objectives and translating the client’s vision into a comprehen-
sive design strategy. Through intensive communication, site analysis,
and creative development, we lay the foundation for a tailored interior

solution that reflects both function and aesthetic appeal
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The design journey begins when the client contacts our team to
request interior design services. At this stage, we collect basic informa-
tion such as the client’s details, project type, and location, as well as
preliminary expectations
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Site Visit Arrangement | a8golf 8,15 cusy5.2
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A site visit is scheduled in coordination with the client to assess the
space firsthand. This visit allows us to observe environmental condi-

tions, functional requirements, and site limitations—ensuring a real-

istic and precise design direction
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After analyzing the initial data, we prepare a comprehensive design
quotation. Itincludes the scope of work, design stages, number of revi-
sions, and estimated timeline—providing the client with full clarity
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Site Measurement | >~Lud| 28,11 .4
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A professional team is dispatched to the site to take precise measure-
ments, including walls, openings, ceiling heights, and service points.
This data forms the technical base for all upcoming design documents
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General Inspection | alall yas=all.5
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A specialized engineer conducts a general superficial inspection of the
site after collecting the initial data, providing an approximate under-
standing of the project’s condition and identifying roughly 50%—60%
of potential issues. This step helps set design and planning priorities
.before moving into detailed development

Note: A Comprehensive Detailed Inspectionis available for afull evalu-

ation of all project details at an additional cost
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Design Questionnaire | eeasaid| oltiw! .5
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We provide the client with a detailed questionnaire to gather prefer-
ences regarding colors, materials, design style, and functional needs.
This document serves as a key reference throughout the entire design
process
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Furniture Layout Plan | &GY! 2395 alasea.6
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We develop a furniture layout plan considering circulation flow, space
utilization, and visual balance. This layout is shared with the client for

review and approval before proceeding
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We create a moodboard—a visual collage that combines colors, mate-

rials, lighting styles, and decorative elements—capturing the overall

design tone and guiding the aesthetic direction
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We produce 3D models of key spaces, allowing the client to visualize
the design realistically. These renders illustrate furniture placement,

color schemes, lighting, and selected materials
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Construction Drawings | 4iaid| Slaka e ot1.9
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We prepare a full set of technical construction drawings, covering
architecture, electrical layouts, plumbing, HVAC, and finishes. These

documents form the technical foundation for the execution phase
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Bill of Quantities (BOQ) | &leSI| o> Jous.10
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We provide a detailed bill of quantities, listing all required materials
and quantities. This document supports accurate budgeting and pro-

curement planning
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Execution Quotation | idid! yaw (o411
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Based on the approved design and drawings, we submit a detailed exe-
cution quotation. It includes material costs, labor, and time-

Iines—marking the transition from design to implementation
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With the completion of all design deliverables—including construc-
tion drawings, the bill of quantities, and the submission of a detailed
execution quotation—the design phase is now fully complete. The
project is ready to progress to Phase Two: Execution, where on-site
work will officially commence

www.lamasataljazeera.com @ 96611438415 | @ 050628657 e Jnigill  Jo—tibuwl | blioes | ploal | uaLiyI

B = Fe¥ A e 7L




o)

FERE S | L S

LAMASATALJAZEERA

(sl 5 59Samn Eilegka &%) dugnnll Gl Al v

Phase 2: Execution — Finishes & Fixed Décor
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After the final design is approved and the contract s signed, the execu-
tion phase begins. It involves architectural, mechanical, and finishing

works, translating technical drawings into a physical reality
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Project Contract Signing | ¢ 9,4l | dc adgs.1

A boyd deaid) B (Juoadl Glas susmy Jold sde addes e
ndlall o Diladgill 7ouig (rasni Bglasedl sia . adsbal | wlal 7Y

A comprehensive contract is signed, outlining the scope of work, exe-

cution duration, payment terms, and mutual responsibilities. This step

ensures clear expectations between both parties
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We develop a detailed project timeline that speciﬁes start and end
dates for each task. This helps monitor progress and ensures tlmely

project delivery

-
M-, TK20250518 - Master Schedule
-
PR | Y [ Byt e
LAMASAT ALJAZ
Activity 1D “Activity Name Giignal Start I 0%
Jun Jul Aug Sep T oxt
- - - TK20250518 | M
& KeyDates -ioslogylsi 7515-un25 2 - - - Key Dates &l
l B AI000  ggyall dly 15-Jun-25 Sep-25 o0l &l
AL010  gopioll blas 25-Sep- _ £ : * gopioll dlgi
' Construction -3,aisl 7515-Jun-25, 25 25 - . Construction {5
B Demolition& Waste Removal=illg jusill Jlock 15-Jun-25 Sep-25 Wem— - Demolition & Waste Remguatlly »uusill Jlos!
= ALEEGaI 5 dsill dlgall Jioig a3 Jloel 15-Jun-25 22-un-25 L 5 i sl > s S5 Josh
B Construction Works stull JLaci 2§23-Jun-25 22-3un-25 "Lil JLoc! - Construction Works
= ALRBA suolal 35,8) dglgl dsungs Jloch 21“42133];‘;:: 30-uk2 r iusloll @8y gl dnugs Jlocl
AL g plaziuwls bl hf.ﬁ. Jlos! : Lo oo P | SRR ETrrs Sl plaziul il bad Lol s e of
By Water Supply & Sewagysolly @585l Jlach Hionion 3oz . Water Supply & Sewage - 15,
= ALZHG )9 L)olls dall Jles Olwswlill Jloch 11-Sep-25 30012 B, 6).0)l; 45450 JlocH olunpulill Jlosh i
ALRBG)g5: 8y.0lly a5l Jloed Olybbill Jloch 11-Sep-25 5, 5).0)lg isll Jlacs b
A1250  oball Silygs pgil Cblsull LSy 5 i ' I ool lygo pgi) Sbleall ol
& Doors & Windows Workilgill Llgy3l JLoct 35 31-Jul-25 3ZSep- - . lg - Doors & Windows Works.
B AL200 (3aloll - 5ily olos dlgdl ol Lol 31-ul25 o6-Aug- ; B 55 sl Ll Sl Jlodd :
BA19 Llgs3l - Gslolg LlgM dlgill bySill Jlech 09-Sep-25 H H I s - Gslolly Ll dileil
& Lighting NetworkssLogl &5, 413auzs B H v . ¥ Lighting Net
B OAI050 b adl oSl Jld 31-uk25 LSep- R 5.5 bl &ls31 LSl Jloch 2
AL060 Syl Jlol slodl @b 18-Sep-25 17-Sep- 3 i bl
A T AT T Ear oA 25 - Ry S g BT - - :
& AL160 dwbll Jlec! 07-Aug-25 sep- LU L] :
By Tiles Workstbbsll Jloci bl ;:::::j: 35 o V— 5 Wotktbslll Jloc]
= ALl Sl )i Jlasl Locaon o Il ol 8l S5 Jlec]
B Hvac PipessSil pulos : - 26-AU9:25 25}
A0l g colod - 5 o 35 o 1 noe 3E-sep- 0 ool ol
By False Ceiliptall awil Jloch 17-Aug-25 25.5ep- — False Colifgimell Sl Jloc]
ALl il Sy Jlos] 01-Sep-25 ) 55l 55 Jloc]
AL156) el o2l olas Jlosl 27 17-Aug-25 25 L il ol Jlosl
By Painting Workgtesll Jlest 10 17-Aug-25 95-Aug- Painting
TR Yo o trtnmmetdet et ettt gt e kst b et et e - % e — il )
ALLER b o ool ) Josl 1009-5ep-25 . S5 ol sl ) Jlacl
AL198all 900 gy olas Jlosl 09-Sep-25 i [ TR PR
09-5ep-25 HAug i i ;
Bl oo Jloch . N A ; — s>l 0 Jlos]
& AL260i9>l Ssy0dl oyl plisi ssys Jloch 9 U 5ypadl ol ol s
A Dot ek EaE : ; BT
= ALI00 _DataNetworks Insalaton |21 sep2s  BSeD- S Data Networks Installation
B Earthing Works sl Jlesi L 07-Sep-25 14-Sep- ‘W= . Earthing Worl
i AL080 bgalb Loyl Jlech | 07-Sep-25 [ TSNP i
By Panel Boardtbgsll ookl | 11-Sep25 2 £ WY panel Boarelyes) ol
 AL070:)gs) Osblb )i Jlosl | 11-Sep-25 gg'SED' H | S 5blb Sy Jlacl
% Vantilation Works &gl Jleci | 17-Sep-25 02-Sep- P Vaniation Workssgsll Jlesl
 ALLID KB d>g)e )i Jlogl | 17-Sep-25 I KBK dg)0 LSy Jletl
By Insulation Works Jisl Jlesi 11-Sep-25 % e J; - Insulation Worlls
& ALI2G bl Sl Jiall Jlosl 11-Sep-25 0d-Sep- ” » " : : . ) ) Sl Jisl o
% Roof Drainage Systemasllebo o pllsi 25-Aug- ey Ro0! Drainage Sysfe
& B1248il xbousil) o oo 0 plsi sSys Jloch B i)l pbusl) a3
2
— pctual Level of Effort EEEE Remaining Work - # Milestone ZQVSED' Page 10f1 TASK filter: All Activities
B Actual Work BN Critical Remaining Work W™====% summary L2 sep- © Oracle Corporation
2
ggAu
19-Aug-
25
18-Sep-
: 2 2 . .
www.lamasataljazeera.com & 96611438415 | @ 050628657 pcdnlgill Jot ikl | blioa | ploall | yaliyl
10-Sep-

o

E«QﬁHHH ol A A\ 3¢ V\
%:: O a
m A E 9% @ \ I A A A4




LAMASATALJAZEERA
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This phase involves the removal of unwanted elements from the exist-
ing structure as per the approved drawings, while strictly adhering to
safety standards and preserving the sound structural parts

Note:During the demolition phase, recyclable and reusable materials
such as scrap metals are carefully extracted and segregated, allowing
for their resale and economic utilization while adhering to safety and

environmental standards
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This phase involves the installation of all essential building systems to
Once demolition is complete, the construction phase begins, which
includes carrying out new structural and architectural modifications
such as building walls or reconfiguring internal and external spaces
according to the drawings. The purpose of this stage is to prepare the
building to align with the approved design vision
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This phase involves the installation of all essential building systems to
ensure integrated and efficient performance, including electrical net-
works, internet and communications, audio systems, central air condi-
tioning, Smart Home systems, grounding and protection systems, and
central gas. All works are executed according to the highest quality
and safety standards to ensure operational efficiency and longevity
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These advanced systems encompass Life Safety, evacuation and emer-
gency systems, as well as all other protective systems designed to
ensure the building’s security and the safety of its occupants, fully com-

pliant with international standards and preventive safety measures

»® @4 Complex Process, Seamless Results »® &4
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In renovation projects, this phase does not involve building from
scratch but rather focuses on repairing and strengthening existing
structural elements to ensure the building’s stability and readiness for
the next stages. It includes concrete repairs for columns, slabs, and
walls, restoration or replacement of damaged masonry, rehabilitation
of infrastructure networks such as sewage systems and water tanks, as
well as partial excavation or backfilling when required. All works are
executed in accordance with the highest engineering standards to
ensure the building’s continuity, quality, and durability
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This includes essential architectural work such as plastering, false ceil-

ings, floor installation, and installing doors and main windows
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We proceed with final finishes such as painting, , gypsum partitions,
light fixtures, and electrical outlets
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We install fixed decorative elements such as wall cladding, ornamen-
tal gypsum work, built-in storage units, and other integrated design

features
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Phase 3: Furniture & Movable Accessories
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This stage transitions the finished structure into a lively, functional
space. Carefully selected furniture, lighting, curtains, and accessories

complete the design and reflect the client’s personality
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This stage highlights attention to detail through Afsh, a subsidiary of
Lamsat Al Jazeera, specializing in crafting bespoke furniture tailored
precisely to the approved designs. We do not replicate brands; instead,
we create unique pieces that reflect the client’s identity and refined
taste. All products are sourced from our fully equipped factories in
Damietta, Egypt, where heritage and craftsmanship merge to deliver

premium furniture distinguished by quality, durability, and elegance
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Furniture and accessories are transported and installed on-site. Every
item is arranged as per the plan, including accent lighting and finish-

ing decorative touches

Styling & Final Touches | Jolaill 44,lha.3

Lloblg oyl cc¥allall Gewds Jio 5531 dllozel!

We verify that all elements match the design specifications, adding
final styling touches like tabletop arrangements, curtain hanging, and

mirror placements
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In this phase, the project is thoroughly inspected to identify any obser-

vations or defects that need to be corrected before final delivery
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® Ensure the quality of execution according to the agreed design and
specifications

® Document all minor and major observations and defects

m Identify the works that need correction or adjustment before the final
handover
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® Conduct a comprehensive inspection tour of all parts of the project

® Record all observations and defects in an organized list according to
priority and location

m Coordinate with the execution team to address the observations

® Follow up on repairs and ensure they are completed as required

= Approve the list once all observations have been addressed to ensure

the final handover
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Phase 5: Final Handover
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This is the transition from execution to delivery. After confirming the

project’s readiness and quality, we officially hand it over to the client
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The site is officially handed over to the client, along with all technical
manuals, warranties, and maintenance guides (if applicable)
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We ensure the client is fully satisfied with the final result and address

any final feedback or minor adjustments if needed
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With the successful completion of all phases, the project stands fully
realized — from the initial concept to final handover. This marks a
new beginning for a space crafted with care and professionalism, and

we hope it meets your expectations and reflects your vision
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B The renovation process takes time; we do not accept urgent projects, and there is a wait-
ing list

B We do not provide partial renovation services

¥ In case of adding new parts to the building, a permit is required, and we provide this
service according to the necessary procedures and fees

B We assist in obtaining a renovation license upon request, with the applicable fees

¥ Abudget estimate cannot be provided without completing the design and going through
all the phases

B Execution work may sometimes occur concurrently or sequentially, and itis not necessary
to follow the traditional order of phases

B During the general inspection phase, a detailed inspection service is available for an addi-
tional fee

B We ensure the privacy of our residential sector clients
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Intellectual Property Rights | &,Sa0f 4, S| §94>
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This guide is the exclusive property of Lamasat Al-Jazeera
Advanced Co., Tarmim Company, and Afsh Company. It may not

be copied or modified without prior written permission
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Lamasat Al-Jazeera Advanced Co., the trademark owner, shall
not be held responsible for any contracts executed informally

or outside the legal framework
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https://www.instagram.com/lamasat_jazeera?igsh=MXU4a2F1dm1rbjYxZA==
https://www.tiktok.com/@lamasataljazeera
https://lamasataljazeera.com/
https://www.youtube.com/@lamasataljazeera

